	Winter School Transformational leadership in inter-institutional higher education 
Location: Utrecht University Hall https://www.uu.nl/en/organisation/utrecht-university-hall 
Domplein 29, 3512 JE Utrecht

	
	Monday 13/01
	Tuesday 14/01
	Wednesday 15/01
	Thursday 16/01
	Friday 17/01

	Morning
	Fostering innovation in higher education 
· Contingency theories
· Making strategic choices
· Change management and transformation theories
	Inter-institutional collaboration
· Understanding institutional structures
· Power dynamics
· Overcoming (inter) institutional barriers
	Intercultural communication: taking a leading role in inclusive communication in inter-institutional collaborations
	European strategies & future forecasting for inter-institutional leaders
	Sharing session: closing the week by presenting ideas for inter-institutional collaboration with serious LEGO 

	Week facilitator: Dr. ir. Hetty Grunefeld (UU)
	Speakers: Prof. Dr. Bert van den Brink and Prof. Dr. Paul Boselie
(Utrecht University)
	Speaker: Prof. Dr. Patrick Prendergast (Trinity College Dublin)
	Speaker: Cati Jerez 
(University of Barcelona)
	Speakers: Meritxell Chaves (University of Barcelona, CHARM-EU), Katrine Moland Hansen (University of Bergen) and Prof. Dr. Patrick Prendergast (TCD)
	Facilitator: Maria Claudia Angel Ferrero (University of Montpellier)

	Afternoon
	Sharing institutional cases for innovation
	Shaping individual innovation projects
	Free time, options for cultural activities 
	Leading by story: a workshop on storytelling to foster your innovative collaborations
	Return journey

	
	Facilitated by Hetty Grunefeld 
	Facilitated by Hetty Grunefeld
	
	Speaker: Natalie Holwerda-Mieras (Nobbe | Mieras) 
	

	Evening
	[bookmark: _Hlk185348877]19.00 Dinner at Rechtbank
Korte Nieuwstraat 14, 3512 NM Utrecht
	
	
	
	





	





Week description
The program is designed to establish a continuous connection between theories of innovation and leadership at both institutional and inter-institutional levels and the personal leadership necessary to drive innovation within your institution or project. Esteemed speakers will share their extensive experience in leadership roles, providing innovative examples from their own work. Participants will engage in workshops aimed at developing individual skills, such as intercultural competencies and storytelling. The week also offers ample opportunities for networking and exchanging ideas with fellow participants. 
Week facilitators:
· Dr. Ir. Hetty Grunefeld is an esteemed educational consultant and staff developer at Utrecht University, affiliated with the Educational Development & Training team. She has played a crucial role as the programme leader of the Educational Leadership course at the university since 2002, which supports senior academics and educational leaders, including participants from other Dutch universities and abroad. (mo-fri)
· Annet van der Riet is an educational scientist and project manager at Utrecht University, working within the CHARM-EU alliance. In her role, she is responsible for the professional development of educators within the alliance. (mo-thu)

Monday the 13th of January (09.00-17.00 CET)
Walk-in and coffee 09.00-09.30 CET - Start programme 09.30 CET
Location: Utrecht University Hall - Domplein 29, 3512 JE Utrecht
Room: Kannunikenzaal

On Monday, we will greet you at our University Hall, the venue for the winter school. The week will be officially opened by Professor Henk Kummeling, the rector magnificus of Utrecht University.

The theme of the day is fostering innovation in higher education, and the workshop, led by Professor Paul Boselie and Professor Bert van den Brink, is designed to explore critical aspects of innovation projects in universities. It will focus on the dynamic interplay between context and strategic choices in shaping higher education institutions. Paul Boselie will emphasize the importance of context , drawing on historical frameworks such as contingency theory. He will explore how external factors, such as the university's type, size, age, and cultural heritage, affect institutional change. Boselie will share examples of some of the transitions initiated at Utrecht University, such as the shift towards Open Science. Bert van den Brink will showcase CHARM-EU as an example of innovative inter-university collaborations, illustrating how theory translates into practice.  Throughout the session, participants will engage in small group assignments, encouraging them to reflect on their own roles in facilitating change within their institutions. The workshop aims to blend theory with practical insights, encouraging attendees to rethink their approaches to innovation, adapt to evolving external conditions, and strategically position their institutions in a global academic landscape. 

Speakers: 
· Prof. dr. Paul Boselie is a prominent academic in the field of governance and management at Utrecht University. He holds the position of Professor at the School of Governance (USBO), where he specializes in strategic human resource management (HRM), public service performance, and issues concerning organizations with public functions. His research explores effective management practices, the role of leadership in implementing organizational change, and the design of HR policies aimed at supporting vulnerable employees. Prof. Boselie has also served in leadership roles, including Head of the Department at USBO and Chair of the Dutch HRM Network. He is currently the Chief Open Science at Utrecht University, emphasizing transparency and collaboration in research practices.
· Prof. dr. Bert van den Brink is a distinguished scholar specializing in political and social philosophy at Utrecht University. He has held prominent roles such as Vice Dean of the Faculty of Humanities and was previously the Dean of University College Roosevelt (UCR) in Middelburg. His research interests center on democracy, pluralism, and the dynamics of civil conflict as drivers of social integration. He also examines the moral underpinnings of liberal thought and its implications for societal stability. In addition to his teaching and research, Prof. van den Brink serves as the Executive Director of CHARM-EU, a European alliance focused on fostering innovative academic collaboration and sustainability-driven education. His leadership in CHARM-EU aims to integrate transdisciplinary approaches that tackle global challenges through education, research, and cross-border university partnerships.

Monday evening 19.00 CET we will have a welcome dinner with all participants at restaurant De Rechtbank - Korte Nieuwstraat 14, 3512 NM Utrecht.

Tuesday the 14th of January (09.00-17.00 CET)
Walk-in and coffee 08.30-09.00 CET - Start programme 09.00 CET
Location: Utrecht University Hall - Domplein 29, 3512 JE Utrecht
Room: Kannunikenzaal

On Tuesday, we are honored to welcome Professor Patrick Prendergast, former Provost of Trinity College Dublin, to our Winter School. The theme of the day will be inter-institutional collaboration. Drawing from his extensive experience, Professor Prendergast will engage with participants on the topic of fostering collaboration between institutions. Together we will explore important concepts in inter-institutional collaboration, the barriers that hinder collaboration, and strategies for overcoming these challenges.
In the afternoon, Hetty Grunefeld will facilitate a session focused on helping you develop a clear vision of your own innovation projects. By assessing readiness for your inter-institutional collaboration and identifying the various stakeholders involved, you will gain valuable insights to shape and refine your project. Additionally, you will have the opportunity to learn from each other's projects, exchanging ideas and experiences to further enrich your approach.

Speaker:
· Prof. dr. Patrick Prendergast is an esteemed academic and leader who served as the 44th Provost of Trinity College Dublin from 2011 to 2021. As an expert in bioengineering, he significantly contributed to the fields of tissue mechanobiology and biomechanics. During his tenure as Provost, Prendergast enhanced Trinity’s global reputation, focusing on increasing international student enrollment, fostering industry collaboration, and initiating innovative projects like the Trinity School of Business and the E3 Institute for Engineering, Energy, and Environment​. Prendergast’s tenure was also marked by broad institutional reforms and an emphasis on strengthening the university’s research capacity across multiple fields, solidifying Trinity’s reputation as a leader in both academia and industry. 

Wednesday the 15th of January (09.00-13.30 CET or 14.30 CET incl. cultural activity)
Walk-in and coffee 08.30-09.00 CET - Start programme 09.00 CET
Location: Utrecht University Hall - Domplein 29, 3512 JE Utrecht
Room: Kannunikenzaal

On Wednesday morning, the theme will be intercultural communication. This workshop will be led by Cati Jerez Paredero from the University of Barcelona, who works in the CHARM-EU office for Diversity, Equity, and Inclusion. The session focuses on developing the intercultural competencies necessary for effective leadership in global and diverse environments. Participants will learn how to navigate cultural differences and communicate sensitively across cultures. Through interactive discussions and case studies, participants will reflect on their communication styles and acquire practical tools to enhance inclusive communication within international collaborations.

Speaker:
· Cati Jerez Paredero is a professional in the fields of diversity, equity, and inclusion, currently working at the CHARM-EU office at the University of Barcelona. With extensive experience in promoting inclusive practices in higher education, Cati has a strong focus on intercultural communication and building diverse, equitable environments. Her expertise includes designing and implementing strategies to foster inclusivity in academic settings, ensuring that individuals from diverse backgrounds have equal opportunities to thrive.

After lunch on Wednesday, the afternoon is free. We offer a few options to explore Utrecht together, for everyone who would like to join. Depending on the ever-unpredictable Dutch weather, we will share the details of these options with you on Monday. The options are expected to conclude around 15:00 CET.

Thursday the 16th of January (09.00-17.00 CET)
Walk-in and coffee 08.30-09.00 CET - Start programme 09.00 CET
Location: Utrecht University Hall - Domplein 29, 3512 JE Utrecht
Room: Belle van Zuylenzaal

The theme of Thursday morning is European strategies for innovation in higher education. This interactive session will address European policies and support for fostering innovation in European higher education. Participants will have the opportunity to join conversations with experts in the area of (1) starting new inter-institutional collaborations, (2) funding opportunities and (3) sharing leadership roles in inter-institutional innovative projects.  Participants can also put forward their own topics of interest regarding European collaboration. Participants will gain practical insights into how to promote innovation within their institutions, and foster long-term, cross-border collaboration.

Speakers on European strategies: Mertixell Chaves, Katrine Moland Hansen, Patrick Prendergast:
· Meritxell Chaves brings over 30 years of experience in the higher education sector, having worked across four universities in the Catalan system. Her career has focused on teaching-related functions, tackling challenges in leadership, project management, and navigating diverse organizational cultures. These experiences have equipped her for her current role as Secretary General of the European University CHARM-EU, a position she has held since the initiative's launch in 2019. Her expertise lies in leading teams, driving change, and fostering cross-institutional collaboration.
· Katrine Moland Hansen Katrine Moland Hansen is Assistant director for European Educational Initiatives at the University of Bergen and leads the support for external funding in higher education. Her work includes strategic internationalization and European higher education policy. Professional interests and recent focus include innovative teaching and learning, digital skills and AI, lifelong learning, and linking research with education. Prior to joining the University of Bergen, she has extensive experience both from working six years in Brussels dealing with internal market policies, and from coordinating Erasmus+ for higher education at the Norwegian national agency for Erasmus+. 
· Patrick Prendergast; see above. 

The theme of Thursday afternoon is storytelling. Storytelling is a vital leadership skill, whether presenting strategies, persuading stakeholders, or inspiring teams. It enhances your influence, as strong stories are better understood, remembered, and shared. In this workshop, you’ll learn how to craft impactful stories that resonate with your audience, ensuring your message is both understood and retained. You will discover how to design effective presentations, appeal to both the emotions and logic of your listeners, and use anecdotes, metaphors, and analogies to inspire action. Practical methods will help you collect and refine your stories. This interactive session combines theory, examples, and exercises to boost your storytelling and influence skills.

Speaker:
· Natalie Holwerda-Mieras, the owner of the training agency Nobbe Mieras and the author of Storydesign. She is also the initiator of the research project "Social Image Formation in the Dutch Workplace," conducted by Utrecht University in collaboration with Princeton University.

Friday the 17th of January (09.00-13.30 CET)
Walk-in and coffee 08.30-09.00 CET - Start programme 09.00 CET
Location: Utrecht University Hall - Domplein 29, 3512 JE Utrecht
Room: Belle van Zuylenzaal

The closing session of the Winter School will allow participants to present their innovation projects, incorporating the storytelling skills they've acquired on Thursday. During these presentations, participants will reflect on key takeaways for their projects. The method for serious LEGO will be applied to support reflection and build the stories participants want to share. In a serious LEGO session, participants use LEGO bricks and hands-on construction to build models that represent ideas, solutions, or emotions. Guided by a facilitator, you’ll explore your challenges, solutions and learnings of the week. A panel of experts will join this session to listen to the stories and to share practical insights and strategies to help participants apply their learnings beyond the program.

Facilitator:
· Maria Angel Ferrero is a Professor in Entrepreneurship and Finance at the University of Montpellier, with a focus on behavioral finance, entrepreneurship, and cognitive psychology. Her cross-disciplinary research explores the behavior of entrepreneurs, combining psychological and financial theories. A passionate educator, she uses active learning and gamification in her teaching. Maria is actively involved in entrepreneurial ecosystems in France and Colombia and is recognized for her pedagogical innovation.

A small expert panel will join the presentations to think along with the and share their tips and feedback. The panels consists of: Prof. dr. Iris van der Tuin, Prof dr. Niels Bovenschen, Prof. dr. Bert van den Brink & CHARM-EU secretary general Meritxell Chaves.

We will end the programme with a lunch from 12.30-13.30 CET. 
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