Global Music Business — Deep Dive

Credit weighting: 2 ECTS
Teaching period(s): July 13th —July 17t 2026 ( 1 week )
Level: Advanced Bachelor

Teaching methods: 55 hours of lectures/group assignments + assignment preparation
(including self-study).

Course leader: Nerko Hadziarapovic, Msc/MA.

Lecturer(s): Nerko Hadziarapovic, Msc/MA., Dagmar Heijmans, MSc, David
Verdooren, BDB.

Description

This intensive (summer school) one-week course provides students and young professionals
with a compact yet comprehensive introduction to the international music business. Through
lectures, interactive workshops, and guest sessions from leading professionals in the field,
participants will gain practical insights into how artists and their music is created, promoted,
monetized, and managed in today’s digital environment.
The course offers a balanced mix of themes: marketing, management, publishing, and live
events. It encourages participants to connect theoretical concepts with real-life cases. Working
in small inter- and intradisciplinary international groups, the participants will create a set of
professional deliverables, such as artist identity, carrier roadmap, campaign concepts, content
strategies, and concept contracts, in support of artist development or music business initiatives.
Their work will be guided by experienced HU lecturers and leading industry professionals.
Digital transformation in music serves as the overarching theme, highlighting how e.g.
streaming, social media, and Al-driven creativity continue to reshape the music business and
the landscape for creators, managers, and audiences.

Aim of the course

The specific learning outcomes of the programme are:

e Understand the structure and dynamics of the international music industry;

e Explain key concepts in music marketing (promotion and distribution), management,
and publishing;

e Develop a basic marketing and brand strategy for a music project;



e ldentify and analyse rights, revenue models, and stakeholder roles;
e Collaborate in an interdisciplinary team to present a feasible business case;
e Reflect on their own professional ambitions within the music business ecosystem.

Study load

55 hours of lectures/group assignments + exam preparation (including self-study).

Please note: You must attend all learning activities (e.g. workshops, fieldwork) to be able to

receive the Certificate of Participation and/or the credits for this course, unless absence is

officially approved by the teachers and the coordinator of the Utrecht Summer School.

Course calendar

The day to day programme is subject to changes depending on the availability of the guest

lecturers:
Monday
Time Activity Description
10.00 - 10.30 Welcome & Course
Introductions
10.30-12.30 - Icebreaker and lecture - My Music Journey:
Overview of course,
expectations, and
assignments.
- From Analog to Digital —
Evolution of the Music
Industry: Key institutions,
copyright systems, and
value flows.
12.30-13.30 Lunch**
13.30-16.30 - Workshop; - Mapping the Global Music
_ Ecosystem Group exercise:
- Guest Session; identify main stakeholders,
relationships, and
challenges.
- Artist Management in the
Digital Era: managing
growth, exposure, and
authenticity.
Tuesday
Time Activity Description
09.30-12.30 Lecture: Music Marketing - Brand positioning,
Fundamentals and Case audience segmentation,
Study Discussion




fan journey, and content
strategy.

- Global artist campaigns
(Billie Eilish, Stromae, Dua
Lipa).

12.30-13.30

Lunch**

13.30-16.30

- Workshop

- Guest Lecture

- Fan Engagement Strategy:
Create a fan persona and
outline online engagement
tactics.

- Visual Branding and
Creative Strategy:
connecting narrative,
visuals, and tone of voice.

Wednesday

Time

Activity

Description

09.30-12.30

- Lecture followed by and
Interactive Discussion

- Lecture: Copyright,
Royalties & Collective
Management (Nerko
Hadziarapovic)

Understanding Buma/Stemra,
SENA, international rights,
and streaming royalties.

- Interactive Discussion:
Value fairness and
transparency in music.

12.30-13.30

Lunch**

13.30-16.30

- Panel Session

- Mini Workshop

- Panel Session: Monetizing
Creativity — Managing value
chains and ethical
dimensions. With *Guillaume
Warmerdam (Lab Music) and
invited experts.

- Mini Workshop: Building a
Revenue Model for an artist,
publisher, or label.

Thursday

Time

Activity

Description

09.30-12.30

- Workshop: Artist
Management Simulation

- Guest Session

- Workshop: Artist
Management Simulation

Teams simulate contract
negotiations between artist




and label. Focus: fairness,
creative control, and
collaboration.
- Guest Session: Thijs
Mantel (Universal Records):
How labels evaluate new
talent and partnerships
12.30-13.30 Lunch**
13.30-16.30 - Workshop: Career Planning |- Workshop: Career Planning
in Music in Music Personal branding,

- Peer Feedback Session goal-setting, and self-
assessment of values and
strengths.

- Peer Feedback Session:
Team coaching and
refinement of project
deliverables.
Friday
Time Activity Description
09.30-12.30 - Group Presentations - Group Presentations:

- Feedback & Reflection Sh(?wcase of final project
deliverables (strategy,
campaign, or management
concept). Jury of HU
lecturers and guest experts
- Feedback & Reflection:
Peer and panel feedback.

12.30-13.30 Lunch**

13.30-14.30 - Panel Discussion: Future of |Professional advice and open
Music Careers Q&A.

14:30 - 15:00 Break

15.00-16.30 - Certificate Ceremony &

Closing Reception Optional

joint concert visit or local

event.

**Please note: Students must bring/cover their own lunch

The lunch times in the programme can vary, these times are just an indication.




