14/3ul 15/Jul 16/Jul 17/3ul 18/Jul
Day 1 DE) Day 3 Day 4 Day 5
9.30-10.00 Recap and Q&A day 1 Recap and Q&A day 2 Recap and Q&A day 3 Recap and Q&A day 4
Dr. Martin Heine (UMC Utrecht, NL)|Dr. Martin Heine (UMC Utrecht, NL) |Dr. Martin Heine (UMC Utrecht, Dr. Martin Heine (UMC Utrecht, NL)
10.00 - 11.00 Prof. Vilma Irazola (Institute for Dr. Carolina Prado and Dr. Maria Prof. Vilma Irazola (Institute for Prof. Elvin Geng, WashU
Session 1 Clinical Effectiveness and Health  |Victoria Lopez, (Institute for Clinical |Clinical Effectiveness and Health
Welcome and introductions Policy, University of Buenos Aires) |Effectiveness and Health Policy, Policy, University of Buenos Aires)
Dr. Martin Heine (UMC Utrecht, NL) University of Buenos Aires)
Implementation and de- Community Engagement in The role of adaptation in Experimental Designs in
implementation strategies Implementation Sciences — Best |implementation science Implementation Research
practice experiences from
Argentina
1B1£a0k- 1130 Coffee / Tea Coffee / Tea Coffee / Tea Coffee / Tea Coffee / Tea
11.30 -12.30 Dr. Martin Heine (UMC Utrecht, NL) Dr. Trijn Israels, CANCaRe Africa  [Dr. Esteban Londofio-Agudelo, Pan-|Dr. Choolwe Jacobs, University of [Dr. Monika Martens, University of
Session 2 American Health Organisation Zambia (ZM) Antwerp
Lost in translation: key lessons Realist approaches in
Fundamentals of implementation from conducting dissemination implementation science: What
science (theory, key concepts and and implementation science in works for whom and in what
principles) Case Example - Malawi HEARTS case Zambia context.
LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH
14:00 - 15:00 Dr. Reshmie Ramautarsing, Institute of |Dr. Martin Heine (UMC Utrecht, NL) Prof. Elvin Geng, WashU Prof. Vilma Irazola, (Institute for
Session 3 HIV Research and Innovation Clinical Effectiveness and Health
Implementation Outcomes and Policy, University of Buenos Aires)
Health Equity
IHRI case example Implementation Mechanisms Scaling up and Scaling down
15.00 - 15.30 . . . Walking coffee and mentoring Walking coffee and mentoring Walking coffee and mentoring
Break Walking coffee and mentoring session eeeitn Social Activi . e S~
ty (Optional)
15:30-17:00 Dr. Lisa Pfadenhauer Dr. Lisa Pfadenhauer, LMU Dr. Martin Heine / Prof. Elvin Geng
Session 4

Overview of key implementation
science theories, Models and
Frameworks

Context and Complexity in
Implementation Science

Ethics and Justice in
Implementation Science (debate)

Closing drinks and further
networking / mentoring




