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Winter School Transformational leadership in inter-institutional higher education
Draft programme
	
	Monday 13/01
	Tuesday 14/01
	Wednesday 15/01
	Thursday 16/01
	Friday 17/01

	Morning
	Fostering innovation in higher education 
	Inter-institutional collaboration: understanding institutional structures, power dynamics and overcoming barriers
	Intercultural communication: taking a leading role in inclusive communication in inter-institutional collaborations
	European strategies & future forecasting for inter-institutional leaders
	Sharing session: closing the week by presenting ideas for inter-institutional collaboration

	Afternoon
	Sharing institutional cases for innovation
	Shaping individual innovation projects
	Reflection and intervision
	Leading by story: a workshop on storytelling to foster your innovative collaborations
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