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COURSE NAME B48 - Doing Business in Europe
July 2022
Course Directors:  Agnieszka Boersma-Michalska and Bart Toering
DOING BUSINESS in EUROPE – Week 1    Europe & Supply Chain & Sustainability
	Saturday and Sunday, 16th and 17th July

	Time
	Activity
	Description

	12.00-18.00
	Key pick up
	You will find the exact key pick up location in the pre-departure information, which becomes available after you have paid the course fee.


Europe & Supply Chain
	Monday, 18th July

	Time
	Activity
	Description

	9:30-12:00


	Welcome session

Intro program + course outline, aims, objectives of ‘Doing Business in Europe’  

Introduction into Europe


	 BP Toering & Agnieszka Boersma-Michalska

	12:00-13:00
	Lunch
	

	13:00-17:00
	Ice-break day + group dynamics   

Passion, values, communication, and founding Team Diversity - learn about your personal values and team dynamics. Speed dating groups.

Hofstede’s Cultural Dimensions.


	 BP Toering & Agnieszka Boersma-Michalska


	Tuesday, 19th July 

	Time
	Activity
	Description

	9:30-12:00
	Supply chain in a European perspective 

Introduction final assignment with models 


	BP Toering 

	12:00-13:00
	Lunch
	

	13:00-17:00
	Case study Moving Industry in Europe – Guest speaker:

Prof Geijtenbeek Roldorent


	BP Toering


DOING BUSINESS in EUROPE – Week 1
	Wednesday, 20th July

	Time
	Activity
	Description

	9.30-12:00
	European Regulations and Tendering in Europe to enter the market
	Veronika Antalova & BP Toering

	12:00-13:00
	Lunch
	

	13:00-17:00


	Europe’s single market & cross-border trade

How to enter The European market 
	BP Toering




	Thursday, 21st July

	Time
	Activity
	Description

	9:30-12:00
	Doing business Europe in a sustainable way a case study 
	Veronika Antalova & BP Toering



	12.00-13.00
	Lunch
	

	13:00-17:00
	International Branding in European (business) cultural perspective and Anglo-Saxon model or Rhineland model

New business models in relation final assignment

Leaving for Brussels
	 BP Toering



	Friday, 22nd July 

	Time
	Activity
	Description

	8.000-12:00
	Brussels European Parliament
	BP Toering & Agnieszka Boersma-Michalska

	12:00-13.00
	Lunch
	

	13.00-17.00
	House of Provence Utrecht in Brussels: Lobbying in Europe


	Agnieszka Boersma-Michalska & BP Toering




DOING BUSINESS in EUROPE (Milan) – Week 2   made in Italy & Fashion
	Sat July 
	
	Cultural trip – city walks & museum
	

	Sun July 


	Travel to Italy? TBD 
	Departure Utrecht at 7.40 AM


	

	Mon July 25
	09.30 – 12.30

12.30 – 14.30

14.30 – 16.30

19.00
	Doing Business in Europe – Trends in the Lifestyle and Fashion Industry
Lunch break

Doing Business in Europe – Made in Italy as a Brand and a way to create products 
Assignments for the week  

Welcome Aperitivo + dinner
	Alessandro Siviero

Alessandro Siviero



	Tue July 26 
	9.30 – 17.30

COMPANY VISIT 


	Made in Italy and Sustainability 

Company visit: Piacenza 1773 (Biella) 1st company in the world to supply luxury cashmere (Gucci, Armani, YSL, Balenciaga, …) and one of the oldest family businesses in Italy 
Visit to the Burcina Park (project of sustainability made by Piacenza Company.


	Alessandro Siviero + Company Lectures 

	Wed July 27
Evening programme TBD
	9.30 – 12.30

12.30 – 14.30

14.30 – 16.30

21.30
	Lecture on the role of Digitalization and the role of Sustainability
Lunch break

Group work on assignment


	Alessandro Siviero

Alessandro Siviero

	Thu July 28 
Evening programme
	9.30 – 17.30

COMPANY VISIT 


	Company visit: Foroni MF1 (Valeggio sul Mincio)
MF1 is the richest physical and digital archive of international collection of luxury knitwear with a lot of products to see and feel of the most important luxury brands in the world (Gucci, Armani, YSL, Balenciaga, …)

In the Afternoon visit to Sirmione, one of the most beautiful villages on the Garda Lake 


	A. Siviero + Company Lectures 

	Fri July 29
	10.30 – 12.30

12.30 – 13.30

13.30 – 19.30
	Final assignment presentation

Lunch break

TBD 


	Alessandro Siviero

	Sat July 30 August
	Travel from Italy
	Departure from Milano Centrale 7.25 AM


	


DOING BUSINESS in EUROPE– Week 3 The Netherlands & State of the Art Logistics
	 Sunday, 31st July 

	Time
	Activity
	Description

	Free time
	
	

	Monday 1st August

	Time
	Activity
	Description

	10:00-12:00
	Dutch clusters and European agribusiness
	+ Agnieszka Boersma-Michalska & BP Toering


	12:00-13:00
	Lunch
	

	13:00-17:00
	+ ‘Introduction Flower Auction’
+ Royal Flora Holland – Case Study
   
	Agnieszka Boersma-Michalska & BP Toering


	Tuesday, 2nd August

	Time
	Activity
	Description

	10:00-12:00
	Sustainable Flower Production 
	Agnieszka Boersma-Michalska & BP Toering
Guest speaker Arie van den Berg/ Berg Roses 

	12:00-13:00
	Lunch
	

	13:00-17:00
	The Netherlands Horticulture 
Hub Schiphol & Port of Rotterdam 

Port of Rotterdam


	  Guest speaker Royal Flora Holland 
+ Agnieszka Boersma-Michalska & BP Toering


	Wednesday, 3rd August

	Time
	Activity
	Description

	6:00-11:00
	Westland Agribusiness Dutch experience Naaldwijk auction 

	BP Toering & Agnieszka Boersma-Michalska  
Guest speaker Naaldwijk


	11:30-13:00
	Lunch
	

	14:00-17:00
	Excursion Port of Rotterdam
	BP Toering & Agnieszka Boersma-Michalska


	Thursday, 4th August

	Time
	Activity
	Description

	10:00-13:00
	Business models and final assignment and coaching
	BP Toering & Agnieszka Boersma-Michalska

	13:00-14:00
	Lunch
	

	14:00-17:00
	Preparation business proposal and coaching
	 BP Toering & Agnieszka Boersma-Michalska


	Friday, 5th August

	Time
	Activity
	Description

	10:00-13:00
	 Wrap up input models and assignment 
Final preparation 
	 BP Toering & Agnieszka Boersma-Michalska

	1300-13:03
	Lunch
	

	13:30-15:30

15.30
	Pitch the European Challenge

Presentation student deliverables & closing ceremony with jury
Drinks Basket or wine tasting class? 

	Jury: Gerard Geijtenbeek, BP Toering & Agnieszka Boersma-Michalska






18.00 – Closing Doing Business in Europe 
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For information about the Social Programme, please have a look at the last page 
of this document or visit the Utrecht Summer School website!


